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SUB J : MAJOR PROJECT-PICKANDS MATHER IRON ORE PROJECT 

1. R.A. DA VIA, GENERAL MANAGER OF ENGINEERING AND 
CONSTRUCTION-PICKANDS MATHER, CALLED ON EMBASSY TO 
ADVISE OF CURRENT DEVELOPMENTS ON SUBJECT PROJECT. 

TWO MAJOR PROBLEMS AREAS ARE POWER AND TRANSPORTATION. 

2. IN ORDER FOR THE PROJECT TO BE ECONOMICALLY VIABLE, 

ELECTRICITY CANNOT COST MORE THAN 1 1/2 CENTS PER KILO- 
WATT HOUR. THE IVORIAN POWER AUTHORITY MAINTAINS 
THATPOWER CANNOT BE SUPPLIED AT THAT COST. DISCUSSIONS CONTINUE. 

3. PM IS NOT PLEASED WITH THE FIVE CONSORTIA PRE- 
SELECTED TO BID ON THE ESTIMATED 5 MILLION RAILROAD 
ENGINEERING CONTRACT. PM SUSPECTS, AS DOES THE EMBASSY, 

THAT THE CARDS HAVE BEEN STACKED IN FAVOR 

OF SOFRERAIL/BECEOM THE FRENCH GROUP AND PM IS NOT 
IMPRESSED WITH BCEMOM'S WORK. FYI. BVEOM IS KNOWN 
TO HIRE ENGINEERS FROM FRENCH SUPPLIERS AT ATTRACTIVE 
RATES AND OBVIOUS RESULTS IN THE SPECIFICATIONS FOR 
EQUIPMENT. END FYI. BECAUSE OF PM'S LACK OF CONFIDENCE 
IN SOFRERAIL/BCEOM, THEY ARE CONTINUING THEIR STUDY OF 
THE SLURRY PIPELINE IN ANTICIPATION OF A BREAKDOWN IN 
PLANS FOR A RAILROAD. 

4. THE DEFINITIVE PM PROJECT DESCRIPTION MUST BE 
COMPLETE FOR MARCH 31 IN ORDER TO MEET THE JAN 1, 1980 
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TO BE SOLVED INCLUDING THE CHOICE OF A LOCATION FOR A 
25 METER DEPTH MINERAL PORT WITH ROOM FOR 250,000 
TON CARRIERS TO MANEUVER. 

5. PM HAS BASED A REPRESENTATIVE IN ABIDJAN AND 
FURTHER DRILLING TEAMS ARE DUE AT MT KLAHOYO TO "FINE 
TUNE" PM'S KNOWLEDGE OF THE ORE BODY. 

SMITH 
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